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The AThe Adoption Paradox

Tiny intersection represents current reality – showing gap between enthusiasm & capability



The AAI engagement vs. deployment maturity

While 88% are engaged with AI, only 15% have moved beyond departmental experimentation

88%
15%



The AInvestment trajectory

Firms with an AI strategy expect to quadruple investment within 3 years.





The A
Board engagement drives investment and focus

Investment by board engagement over the 12 months





The ADepartment investment focus

Core insurance functions dominate; HR last despite workforce implications



The A
Where firms expect the biggest gains

Nearly half of firms expect 26 – 50% productivity gains; ambitions are more modest for revenue growth



The A
Governance deficit

What firms say matters vs what they’ve achieved





The AAI engagement vs. deployment maturity

While 88% are engaged with AI, only 15% have moved beyond departmental experimentation



The A
Scenario fork

Two paths diverge from today’s starting point



Action 1

Action 2

Action 3

Action 4

Secure board level 

ownership of your AI 

Strategy



Action 1

Action 2

Action 3

Action 4

Embed governance

 before you scale



Action 1

Action 2

Action 3

Action 4

Coordinate across 

departments to avoid 

technical debt



Action 1

Action 2

Action 3

Action 4

Secure coverage and 

signal readiness



Thank you

© 2022 Cognizant20


	Slide 1: Gen AI in the London Market: Readiness, Reality & the Road Ahead
	Slide 2
	Slide 3
	Slide 4: The Adoption Paradox
	Slide 5: AI engagement vs. deployment maturity
	Slide 6: Investment trajectory
	Slide 7
	Slide 8: Board engagement drives investment and focus
	Slide 9
	Slide 10: Department investment focus
	Slide 11: Where firms expect the biggest gains
	Slide 12: Governance deficit
	Slide 13
	Slide 14: AI engagement vs. deployment maturity
	Slide 15: Scenario fork
	Slide 16: Action 1 Action 2 Action 3 Action 4
	Slide 17: Action 1 Action 2 Action 3 Action 4
	Slide 18: Action 1 Action 2 Action 3 Action 4
	Slide 19: Action 1 Action 2 Action 3 Action 4
	Slide 20: Thank you

