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887

of firms are either actively
investing in Al or exploring
pilot programmes
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But only

97

O

feel fully prepared
for Al adoption
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The Adoption Paradox

Tiny intersection represents current reality — showing gap between enthusiasm & capability

Readiness

5% Fully ready
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Al engagement vs. deployment maturity

While 88% are engaged with Al, only 15% have moved beyond departmental experimentation

Overall Al stance
Core to business 8%
Actively investing 36%

Early exploration

Monitoring only 12%

-88%

44%

GenAl deployment maturity

Fully embedded 3%

Departmental

Ad hoc/experimental

No strategy 7%

Broadly adopted 12%

-15%

40%

38%
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Investment trajectory
Firms with an Al strategy expect to quadruple investment within 3 years.

£15m

£8m

£3.6m

36%

have not yet
determined 3+
year investment

Next 12 1-2 years 2-3 years 3+ years
months

3X

more investment at
higher brackets in
board engaged firms
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497

expect to commit less
than £1 million in
the next 12 months
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Board engagement drives investment and focus
Investment by board engagement over the 12 months

® Under £1m £1m — £5m £5m - £15m ) £15m - £50m

Formal board strategy

No board involvement

3%

s

Confidence by board engagement

@ High confidence

Formal board strategy

No board involvement

) Very high confidence

3%

3X

higher
investment
from board
engagement

70%

greater
confidence
from board
engagement
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347

of firms with board-approved
Al strategies are 3 times more
likely to invest over £5 million
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Department investment focus
Core insurance functions dominate; HR last despite workforce implications

.
o
o

Underwriting

Claims

IT Operations

Risk Management

Compliance/Legal

Sales/Broking

HR

€& cognizant



Where firms expect the biggest gains
Nearly half of firms expect 26 — 50% productivity gains; ambitions are more modest for revenue growth

® 1-10% O 1n25%  26-50% 5175% 0 76-100% @ Not yet estimated
60%
50% _
40%
30% .
20% E—
10% ! B
0% = []

Productivity Data Risk Customer Revenue

quality management experience growth
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Governance deficit

What firms say matters vs what they've achieved
@ Maturity (% at established/advanced) ¢ Relevance (% rating critical/highly relevant)

39%

Data quality

Legal/compliance

Technical infrastructure

Al talent
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877

of firms in arisk
management industry
are deploying Al without
adequate protection
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Al engagement vs. deployment maturity

While 88% are engaged with Al, only 15% have moved beyond departmental experimentation

Overall Al stance

Core to business 8%

Monitoring only 12%

GenAl deployment maturity

Fully embedded 3%

Broadly adopted 12%

No strategy 7%
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Scenario fork
Two paths diverge from today’s starting point

CURRENT STATE

Coordinated Fragmented

adoption adoption
Integrated systems {—/ L} Technical debt
Regulatory leadership Compliance exposure
Competitive advantage

Competitive disadvantage

Market-defining position

Market-defined position
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Action 1

Secure board level
ownership of your Al
Strategy




Action 1
Action 2 Embed governance

before you scale




Action 1

Action 2 Coordinate across

departments to avoid
technical debt

Action 3




Action 1
Action 2 Secure coverage and

Action 3 signal readiness
Action 4




= Microsoft
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