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16:00pm:  Welcome

16:05pm: Driving legacy transformation - What is realistic?         
Lead by Mendix

16:15pm: The importance of business architecture in creating
the optimal digital operating model By Neil Williams

16:30pm: Polling

16.35pm: Roundtable 1 - Questions from Mendix 

17:05pm: Roundtable 2 - Questions from Neil & others

17:30pm: Close followed by drinks
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ROUNDTABLE 1
QUESTIONS FROM MENDIX

WHAT ARE THE TASKS THAT "WASTE" THE MOST TIME FOR YOU AS 
AN UNDERWRITER? WHAT ARE THE MOST TIME CONSUMING TASKS 
YOU FEEL WASTE YOUR TIME?

IF YOU COULD REMOVE 40% OF ADMIN TIME, WHAT WOULD BE 
THE NEXT BIGGEST CHALLENGE AS AN UNDERWRITER TO SOLVE, 
TO ALLOW YOU TO GROW YOUR BOOK OF BUSINESS

ARE THERE SPECIFIC LINES OF BUSINESS WHERE REDUCING 
ADMIN OR USING TOOLS TO HELP FIND THE RIGHT BUSINESS, 
WOULD MAKE A REAL DIFFERENCE?



ROUNDTABLE 2
QUESTIONS FROM NEIL & OTHERS

WHAT ARE THE TASKS THAT "WASTE" THE MOST TIME FOR YOU AS 
AN UNDERWRITER? WHAT ARE THE MOST TIME CONSUMING TASKS 
YOU FEEL WASTE YOUR TIME?

IF YOU COULD REMOVE 40% OF ADMIN TIME, WHAT WOULD BE 
THE NEXT BIGGEST CHALLENGE AS AN UNDERWRITER TO SOLVE, 
TO ALLOW YOU TO GROW YOUR BOOK OF BUSINESS

ARE THERE SPECIFIC LINES OF BUSINESS WHERE REDUCING 
ADMIN OR USING TOOLS TO HELP FIND THE RIGHT BUSINESS, 
WOULD MAKE A REAL DIFFERENCE?
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